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The offer

Alongside our updated adult social care risk
awareness self-assessment tool, we are offering
system leaders in health and social care a

free workshop of up to one and a half days to
undertake the self-assessment exercise with
support from skilled and experienced facilitators
in a confidential and peer-supported environment.
The workshop offers a structured, 360 degree look
at risk in adult social care and is open to senior
leaders in councils (and their system partners
where this would be helpful).

The offer includes brokering additional support
where a more in-depth look at some of the risk
domains would be helpful and could include
finance and resources, workforce, safeguarding,
commissioning and markets and reducing delayed
transfers of care. We can offer this opportunity at
individual council, sub regional or regional level
and it will be tailored to specific requirements

eg where local variations of the self-assessment
tool have been developed.


http://www.local.gov.uk/our-support/our-improvement-offer/care-and-health-improvement/financial-and-sustainability-risks/managing-risk
http://www.local.gov.uk/our-support/our-improvement-offer/care-and-health-improvement/financial-and-sustainability-risks/managing-risk
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Context

The LGAs Care and Health Improvement
Programme (CHIP) developed a new approach to
risk in adult social care during 2015, underpinned
by the introduction and widespread adoption of

a risk awareness self-assessment tool. Individual
councils and regions have increasingly made use
of this voluntary self-assessment tool, adapting it
to meet local need where helpful, to identify and
mitigate local and regional risks in adult social
care. The tool has also been used by directors

of adult social care to facilitate discussions with
chief executives, chief finance officers, elected
members and other system leaders and to develop
mitigation actions.

Building on positive feedback from the sector,

the LGA commissioned a refresh of the risk tool

in 2016. To complement this, we are now offering
councils (and system partners where helpful) the
option of an external, independently facilitated
workshop to undertake the self-assessment

along with local senior system leaders. Specialist
support where needed from LGA Care and Health
Improvement Advisers (CHIAs) and principal
advisers is also on offer.

Benefits

e atried, tested and trusted sector-led
improvement approach to assessing risk
in adult social care

* an updated risk awareness tool which can
be used flexibly to support self-assessment
at local, sub regional and regional level
depending on local circumstances

 clear signposting and brokerage to other
sector-led improvement tools and support
offers where required, including tailored,
specialist support to councils most at risk
of financial failure

» supporting directors of adult social care
experiencing or anticipating financial and/
or other risk to develop and communicating
a coherent narrative about adult social care
system-wide risks

 directors, chief executives, chief finance
officers and elected members can define and
understand their financial and/or other risks and
communicate these to other system leaders.

What’s on offer?

 afree full-day facilitated workshop on site
plus a half day action planning/review
follow-up meeting

+ highly skilled and experienced facilitators with
credibility and senior level experience in local
government, health and adult social care

» pre-workshop discussion with the LGA, local
CHIA and system leader(s) sponsoring the
workshop to ensure it is tailored to local need

* an active, engaging peer led conversation
to prompt open and honest group discussion
in a safe and confidential environment

* an agreed, locally owned action plan including
brokerage for other support tools and offers
from the LGA

» a confidential summary of learning points and
action plan from the workshop

+ a follow up action planning/review session
(if required).
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What we ask Contact

« commitment from senior system leaders For further information and to discuss how to
to participate in the workshop and support plan a session to meet your needs, please
implementation of action plans contact your CHIA or email chip@local.gov.uk

» completion of agreed pre-event tasks

» agreeing the workshop date, venue and
refreshments and a contact to liaise with
the LGA

» willingness to share learning and experience
about both the process and outcomes with
the LGA in an anonymised form.
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For a copy in Braille, larger print or audio,
please contact us on 020 7664 3000.
We consider requests on an individual basis.
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