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Political & Legislative Tracker: Plain‑English Guidance (for 3.9/3.8)
Version: 1.0 (Draft): 19 Jan 2026
Purpose
Give SPAs one place to track three streams and trigger updates: (A) national policy & legislation, (B) political calendar & election risk, (C) institutional/governance formation. Output feeds the Delta‑Update Register and informs Governance ToR, Project Plan and Engagement. These are excel based so they can be uploaded in MS365 sharepoint and automated and monitored using power automate tools and power BI dashboards
What’s inside (structure)
· All_Tracker (primary working sheet)
Columns include: ID, Date detected, Stream (A/B/C), Category, Item/Milestone, Jurisdiction, Status, RAG, Detail summary (plain English), SDS impact (plain English), Required action, Owner, Due date, Affected tools/chapters, Source, Link, Last updated.
Streams: A – Legislation/Policy, B – Political calendar, C – Governance formation.
· Delta_Update_Log 
When an All_Tracker line needs a toolkit change, it is mirrored here with Change ID, Trigger (Tracker ID), Change summary, Affected tools/chapters, Action required, Owner, Due date, Status, Notes.
· Lists & Guidance
One‑page usage instructions + validation lists (RAG and Streams).

Pre‑loaded Entries (last 3 months)
(All in plain English, with owner & action fields ready to assign. Dates and sources are linked for audit.)
1. NPPF consultation opens (Dec 16, 2025 → closes Mar 10, 2026): Stream A; RAG: Amber

Why it matters: Draft NPPF proposes a stronger in‑settlement presumption, higher density around well‑connected rail stations (incl. defined “grey belt” pathways and “golden rules”), a clearer split between plan‑making vs decision‑making policies, and standardised inputs for evidence/viability.

Action: Raise a Delta‑Update to retune SDS scope/indicators (station‑area density), update evidence briefs to the standardised inputs/viability, prepare a short local explainer, and schedule your formal response by 03 Mar 2026. 

2. Planning & Infrastructure Act 2025 — Royal Assent (Dec 18, 2025); Stream A; RAG: Green

Why it matters: The Bill is now the Act—with staged commencement. It enables a universal SDS system, gives powers for Strategic Planning Boards, modernises planning committees, streamlines NSIPs, and introduces the Nature Restoration Fund, among others.

Action: Add Strategic Planning Board contingency to your Governance ToR, brief leaders on early commencements, and track commencement SIs. (Delta‑Update created). 

3. Natural England on Royal Assent (Dec 18, 2025): Stream A; RAG: Amber

Why it matters: NE set out how it will operate under the Act regular NPS reviews, a streamlined NSIP process, and sub‑regional strategic planning via SDS.

Action: Align environmental evidence and EOR/BNG interplay with NE practice; engage early on NSIP‑linked evidence. 

4. Devolution Priority Programme funding & election timing (Dec 4, 2025): Stream B; RAG: Red (timing risk)

What changed: Government announced 30‑year investment funds (c. £6 bn total; c. £200 m per year) for the six fast‑tracked areas, and is minded to move inaugural mayoral elections to May 2028 for Sussex & Brighton; Hampshire & the Solent; Norfolk & Suffolk; Greater Essex, while Cumbria and Cheshire & Warrington remain 2027.

Action: Operate interim approvals (Steering Board) with transition to mayoral sign‑off; update the political calendar; reflect mandate windows in SDS gateways. (Delta‑Update created). 

5. Ministerial written statement on DPP (Dec 4, 2025): Stream B; RAG: Amber

What changed: Formal written statement (HCWS1128) confirms the funding approach and the minded‑to delay position for the four regions to 2028; Cheshire & Warrington and Cumbria to 2027.

Action: Link statement for comms/FAQ; confirm local LGR milestones; update RAID with political dependencies. 

6. Chief Planner newsletter (Dec 16, 2025): Stream A; RAG: Amber

What changed: Confirms the NPPF consultation timeline (→ 10 Mar 2026), flags immediate changes to viability PPG, and notes the Planning & Infrastructure Bill nearing RA (at that time).

Action: Review viability assumptions; set a consultation response plan; communicate committee/delegation reform trajectory. 

7. English Devolution & Community Empowerment Bill (progress to Lords; Jan 2026): Stream A; RAG: Amber

What changed: The EDCE Bill has moved to the Lords, with Committee dates starting 20 Jan 2026 (further sittings late Jan/Feb). GOV.UK guidance and explainers updated 3 Dec 2025.

Action: Track amendments on Strategic Authorities (incl. FSA variants), commencement provisions and interactions with SDS duties; log Delta‑Updates if governance design is affected.

8. Written statement Planning Reform: Next Phase (Dec 16, 2025): Stream A; RAG: Amber

What changed: Sets the 1.5 m homes target, links the NPPF consultation to the reform programme and the (then) Planning & Infrastructure Bill.

Action: Align your benefits narrative and outcomes profile in the PID; cite the statement in leadership briefs. 
These entries show what changed, why it matters, and what your team needs to do next—keeping the language plain‑English but preserving the technical points (e.g., station‑area density, plan‑making vs decision‑making split, SPB contingency, staged commencements, Lords Committee timeline).

How to use the integrated tracker
1. Log updates in All_Tracker under A/B/C streams, write a clear summary and SDS impact, then set RAG and an action with owner + due date.
2. If an entry requires a change to the Toolkit/Guide, mirror it in Delta_Update_Log with the Trigger (Tracker ID) so the change can be owned/reviewed.
3. Review the whole tracker monthly (or sooner if a ministerial statement drops), and close Delta Updates on approval.

Sources (Dec 2025 → Jan 2026)
National Planning Policy Framework (consultation) – 16 Dec 2025 → closes 10 Mar 2026
· Landing page: National Planning Policy Framework: proposed reforms and other changes to the planning system (open consultation). https://www.gov.uk/government/consultations/national-planning-policy-framework-proposed-reforms-and-other-changes-to-the-planning-system

Planning & Infrastructure Act 2025 (Royal Assent: 18 Dec 2025)
· Government press notice: Landmark Planning and Infrastructure Bill becomes law (18 Dec 2025).  https://www.gov.uk/government/news/landmark-planning-and-infrastructure-bill-becomes-law

Natural England: what RA means for NSIPs and SDS (18 Dec 2025)
· NE’s blog by Marian Spain: Royal Assent: Natural England and the Planning and Infrastructure Act (sets out a streamlined NSIP process and references to SDS). https://naturalengland.blog.gov.uk/2025/12/18/royal-assent-natural-england-and-the-planning-and-infrastructure-act/


Chief Planner newsletter (16 Dec 2025)
· Planning update newsletter (16 December 2025) (PDF)—confirms the NPPF consultation timing and notes viability PPG changes. https://assets.publishing.service.gov.uk/media/694294709273c48f554cf4eb/Chief_Planner_Newsletter_December_2025.pdf 
English Devolution & Community Empowerment Bill (EDCE)
· UK Parliament bill page (status and Lords Committee dates). https://bills.parliament.uk/bills/4002
Devolution Priority Programme (funding + election timing) – 4 Dec 2025
· Government press release announcing the 30‑year funding package and noting possible election deferrals. https://www.gov.uk/government/news/more-homes-and-improved-high-streets-for-new-mayoral-areas-through-30-year-funding-package

Written ministerial statement HCWS1128 

· Confirming the “minded‑to” delays for inaugural mayoral elections in four areas. https://questions-statements.parliament.uk/written-statements/detail/2025-12-04/hcws1128


Risk rules (RAG)

RED: election unconfirmed or slip ≥12 months; reorganisation milestones unknown; material uncertainty in powers. AMBER: ‘minded‑to’ delay with shadow governance forming. GREEN: election date confirmed ≤18 months or robust interim governance in place.
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