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Background

• Updated version of 2015 toolkit

• 15 sections dealing with every aspect of DM

• Trying to help LPAs define poor to excellent

• Practical tips for improvement plans

• Based on my practical experience as Head of DM, seeing 

good practice from around the country and feedback received 

from pilot Councils 

• Piloted on: Harborough, Redbridge, Plymouth and 

S Hams / W Devon

• PAS has now carried out facilitated sessions with 22 Councils 

to date



The toolkit in a nutshell

• A health check on how you manage DM

• You use it how you want to use it

• Each section is self contained and you don’t 

have to complete a section

• Helps you debate poor to excellent

• Suggests some top tips

• Helps you structure an improvement plan

• Helps you to discuss issues in a group on a 

non hierarchal basis



Who is it aimed at?

• Authorities designated/in danger of designation

• Cash-strapped authorities

• 'Cruising' authorities

• High-performing authorities

• Authorities that need specific support

• Groups of councils preparing to collaborate



When to use it

• Regular team meetings

• Team ‘away-days’

• Focused, concentrated improvement work 

• Geographical groups

• Councillor engagement



Things to do before you start

• Do you understand why you are doing it?

• Are you clear about the sections you want to 

include and why?  

• Does everyone understand why they are 

there?

• Have you got the right people involved?

• Who is going to chair it and who is taking 

notes?



Things to do before you start

• Have you left enough time?

• Is it a one off or series of sessions?

• Venue?  Better to be in person rather than 

online

• What are you going to do with the information?

• What are the timescales for action?



The dos and don’ts

• Do encourage everyone to participate

• Do allow honest and open debate

• Do make sure that you properly record your 

findings

• Do discuss what you are going to do next

• Do allow enough time

• Do make sure you focus on what is important 

to you



The dos and don’ts

• Don’t try and do every section (or certainly not 

all in one go!)

• Don’t let individuals dominate

• Don’t tell anyone they are wrong

• Don’t worry if you disagree

• Don’t get hung up over the scores

• Don’t worry about addressing every statement 

if it is not important to you



When to involve PAS

• We can help facilitate a session, but we will 

charge unless you fall within the DM grant 

criteria

• We can answer questions and queries – feel 

free to give me a ring or email

• We can take on board comments and 

suggestions for next version



A case study from Epsom 

and Ewell



Worked example – The Officer 

Report




















