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PAS Local Authority Nature Recovery ‘Toolkit’ Workshop 

Purpose of the workshop (the why):
Aim To consider how  nature recovery measures can be delivered throughout the council’s services & operations EXAMPLE
Key objectives Identify opportunities and actions the council can take forward to achieve this aim EXAMPLE
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	Date done?

	Workshop title 

	Nature Recovery Toolkit
	

	Overview of the session
A short summary of the session - 50 words maximum 
(this information will be used to promote the workshop)
	This session will provide attendees with advice on how [council] services can contribute to nature recovery in our area. It will help the council meet its statutory nature and environmental duties by enabling officers to deliver more for nature in their roles. 
EXAMPLE
	

	Key take aways (learning outcomes)
(3-4 learning outcomes for the session. A learning outcome is a statement describing what the participant will know, be able to do or demonstrate by the end of the workshop)
	1. Realise what actions are already being undertaken and what we can all do to help the Council improve
2. Increased awareness of the delivery options for nature recovery & knowing where to find support and who to work with
3. Understand your role and that of your service area for nature recovery  
EXAMPLE
	

	Local authority leads/key contacts
	TO INPUT
	

	SETTING UP THE WORKSHOP

	Mandate/sign off (if needed)
(Who, senior manager, committee etc. When?)
	TO INPUT
	

	When/date of workshop
	TO INPUT
	

	Where/venue
(location, booking details & contact), 
	TO INPUT
	

	Participants/invitees (full invite list please)
	TO INPUT
	

	Invitations sent 
Consider who sends it – will it get opened & read
	Video to be considered e.g. ERYC video invite ; North Northants video invite
	

	Pre-reading/watching material sent 
	e.g. Briefing note: Nature recovery - why bother?  and Workshop resources 
	

	Consider pre-event questionnaire to participants 
	Circulate a questionnaire and hold 1:1s with service and delivery leads to find out more about their priorities and existing environmental work, what’s working well and what’s not working well.
	

	PAS facilitators (if applicable)
	TO INPUT
	

	Local authority additional support 
	Names & roles on the day including facilitators 

	

	Additonal support e.g. Natural England (details of who, what role on the day etc.)
	
	

	Any specific IT equipment or other aids to deliver the workshop 
(for instance, flip charts, post-it notes, projector)
	· Four flip charts and stands and felt tips
· Projector and screen for PowerPoint
· post its for asks x 4 different colours
· Pens
EXAMPLE
	

	Preferred room layout 
(e.g. cabaret, theatre style)
	· Cabaret style –  X tables tbc
· Up to 6 people per table max
· Mix up participants
EXAMPLE
	

	Catering (details for PO & contact, order save separately)
	 
	

	PREPARING FOR THE WORKSHOP

	How will you ensure there are take-aways from the workshop?
For instance by providing summary of the main points, sign-posting to relevant PAS, LA & NE etc resources and further information on support we can provide
	e.g. Each delegate will be sent the presentation and/or provided with a takeaway (hard copy)

	

	Corporate commitments (list and reference)
	Corporate Plan, LNRS, declared climate/nature emergency, local plan
	

	Exisiting/planned corporate resources (identify not necessarily to use detail)
	Plans and strategies, training etc 
	

	Hooks (how to get your audience to care & commit)
	
	

	Use National Emergency Breifing (nature)? (To set the scene/national context)
	https://youtu.be/1imjeUBTW58?si=nxOqsc-aSO32PIoE 
	

	In house resources to use?
	e.g. LNRS video, local comms & media on public concern and interest in nature. Local evidence and publications. Noted 
	

	Workshop output format (e.g. NT Toolkit resources or internal)
	e.g. service plan commitments, internal Nature Recovery/ Environmental Delivery Plan, NERC reporting template, and/or specific services e.g local plan policies
Each person writing an action that they will do after the workshop. Due to limited reach of staff and involvement of senior staff, making commitments to service plans was not appropriate. 
	

	In house accountability mechanism 
	How are the outputs going to be tracked, reviewed, adapted, collated, published, and celebrated? Who support and hold the contributors to account? 
No accountability mechanism was determined, again due to limited reach of workshop it would not be appropriate to hold attendees accountable. 
	

	Event evaluation (participants)
	On the day (Slido)
Post event interviews
	

	POST EVENT

	Wash-up (very soon after workshop delivery PAS & LA leads)
	TO INPUT
	

	Evaluation results received & collated
	TO INPUT
	

	Follow-up from PAS (meeting/visit etc)
	3 months post event 15th June
	

	Other
	
	



NOTES:

Anything to else to capture…

https://www.local.gov.uk/pas/environment/how-london-boroughs-camden-and-islington-are-using-green-spaces-deliver-better
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