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Transitional Arrangements – Local Plans
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Transitional Arrangements – Decision Making
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Stakeholder and Process Mapping

Responsibility

• Assign principal 
responsibility

• Define and map 
policy requirements

• Identify key 
stakeholders for 
delivery

• Set up officer 
working group

• Define, agree 
and map 
responsibilities

• Planning, S106 
officers, Legal 
services, Land 
charges, 
Housing, 
Finance 

• Develop and 
adopt local 
policy approach

• Document end 
to end process 
(internal)

• Provide relevant 
briefings –
officers and 
Members

• Publish and 
implement local 
policy approach

• Engage with 
developers 

• Ensure all 
officers action   
responsibilities

• Monitor governance of 
process – is it working?

• Ensure effective feedback 
loop throughout 

• Ensure responsibility for 
compliance is understood

• Update policy as required

Engagement Strategy
& 

Process

Implementation Monitor and 
compliance

Implementation of First 
Homes Policy
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Breakout room Discussions

How ready are you to implement the First Homes Policy?


