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Express of Interest Process

Following the Local Investment Programme (LIP) 2017-18 and the Social Care Digital
Innovation Programme (SCDIP) 2018-19, the third wave of the digital innovation programme
takes place after two years starting in April 2019. £30,000 is available for councils to carry
out a discovery phase. The call for expression of interest went out to councils on 30 January.

The scoring panel, consisting of representatives from the Local Government Association and
NHS Digital were looking for the following key elements in the expression of interest:
e examples of genuine innovation that have significant benefits for the sector.

¢ good links with social care providers and other stakeholders
¢ had users at the centre of the discovery phase

By the 7 March deadline 57 councils had applied. The quality of the applications had
increased with 32% of applications scoring 65% and above as opposed to 16% the year
before.

Shortlisted projects

Given the higher quality of the applications the scoring panel decided to fund 12 projects as
opposed to the originally planned 10. The projects selected are tackling a range of issues
with some projects looking to build on existing work in previously funded programmes. Essex
and Southwark are tackling falls prevention as well as falls management which was
explored by Stockport (SCDIP). Cambridgeshire will explore technology in transitions taking
the work of Barnet (LIP) a step further. Luton and Central Bedfordshire and Plymouth (both
LIP) looked to integrate health and social care information into social care provider systems.
Leeds will advance this digital integration work starting in two care homes. North East
Lincolnshire will build on the work of the Nottingham (SCDIP) to create home care
efficiencies as well as an outcome focused service.

Other projects are tackling new areas. North Somerset are exploring hydration in care
homes. Newcastle are looking to create a more efficient community equipment service and
Derbyshire are similarly investigating installation of minor and major adaptations. Continuing
on the efficiency theme, Norfolk will develop a more responsive face to face social care
service. Camden are exploring using technology to improve travel solutions to aid the
independence of their residents. Richmond and Wandsworth would like to use technology
to improve their offer for informal carers. Finally, Kirkless are grappling with a social care
problem many councils are looking - citizen access to social care information.

Nine of the 12 councils have not been funded in previous LGA and NHS Digital funded
programmes, encouraging the spread of the digital service design approach in new areas.

Please see a summary of the selected councils overleaf.
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