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Help us help you

. What would be most useful to you
th 1S in the immediate term?

SGSSlOn Free space to discuss the ‘state of

the nation’

about?

PAS has thought about how we can
help, have we got it right?




Heads of Planning (here)and Rising
Stars (International Suite)

Divide into four corners each with a
different theme

What are
we going to

PAS ideas — have we got it right

What would help you?

do




Theme - managing and leadership

What do you want PAS to help you with in the immediate
term? Dots, Dots, Dots
Here's what we're suggesting
+ Offer a Councillor programme
o Training package - specific and general
o Leadership in planning - Leadership essentials with the
LGA
o Direct support for Councils in crisis
* Make 8 ‘Back to basics’ for officers and 8 ‘managers training plan’
for new starters
¢ Offer more Resource reviews
+ Make an ‘Improving governance support package’ focussing on
better engag: clearer p improved morale, new
methods of working

What else?|
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Theme - Plan and Policies

What do you want PAS to help you with in the immediate

Theme - Plan and Policies
term? Dots, Dots, Dots

What do you want PAS to help you with in the immediate
term? Dots, Dots, Dots

Here's what we're suggesting.
« Digitise the Local Plan Routemappel.

: Here’s what we’re suggesting
N « Digitise the Local Plan Routemappe..

.Create a Climate Change/Environmental Poliam = =

« Create a Climate Change/Environmental Policy Li Lt £E
y i 3 « Provide direct Local Plans support for councils “

» Provide direct Local Plans support for councils :
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Theme - Making Decisions
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Theme - outcomes, reporting and
delivery

What do you want PAS to
term? Dots, Dots, Dots

Here’s what we're suggesting
» Update PAS resources on re
toolkit.

» Make some video learning of real places.‘.

help you with in the immediate

generation and large sites

» Produce a delivery toolkit including guidance and case

studies on land supply, monitoring and engagement
with developers.

» Showcase digital tools‘ . ‘

» Provide training on the Environmental Outcome
Reports

-
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