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THE LGA DEVELOPMENT OFFER
LEADERSHIP ESSENTIALS

Supporting Fire and Rescue Authority lead members

A sector-led approach to improving local leadership




"This programme gave me a chance
to share and discuss ideas with
members from other Fire and Rescue
Authorities. It also gave me an
understanding of the significance
of local members playing a
leading role on the authority
and the importance of having a
national united voice in times of
austerity. Local government is facing
unprecedented challenges and we
need to ensure that the Fire and
Rescue Service has a strong voice
at the LGA so it is not marginalised.”

LEADERSHIP




POLITICAL | LEADERSHIP ESSENTIALS

This programme is aimed at
helping elected members
with leading roles on fire
and rescue authorities/
county councils to become
more effective leaders of
improvement.

Benefits of attending will
include opportunities to:

* develop your
understanding of the
nature of political
leadership in fire and
rescue authorities

* improve your knowledge
of the key strategic issues

facing the sector

build your appreciation
of how leadership style,
capacity and skills can
assist in managing
complex organisational
change

explore tools and
techniques for improving
communication and
stakeholder engagement,
when working with
communities, partners, fire
staff and the media.

Share ideas and network
with leading members from
a variety of FRAs.

Dates and venues
Warwick Conference
Centre, Coventry

3 —4 February 2015

This programme is fully
subsidised, including
accommodation and
refreshments.

Places are limited.

For further information
please contact:
Grace Collins

020 7664 3054
race.collins@local.gov.uk
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