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The Health and Safety Strategy for GB - A Way Forward for Local Government
Local Authority Strategy Delivery– Forward Plan
Authority/(Directorate etc): …………………………………………………………………………………………..

Date:…………………………….

The Local Authority Strategy Matrix enables the authority/directorate to identify further strategic actions to play its part in delivery of the health and safety strategy for GB.  This Forward Plan provides a structure to record and monitor progress with, those actions.

	
	HSE Strategy Goal
	Recommended Further Action to meet 
Strategic Goal
	Date to be Completed
	Person Responsible
	Date  
completed 

	1
	To encourage strong leadership in championing the importance of, and a common-sense approach to, health and safety in the workplace.


	
	
	
	

	2
	To encourage an increase in competence, which will enable greater ownership and profiling of risk, thereby promoting sensible and proportionate risk management.


	 
	
	
	


	
	HSE Strategy Goal
	Recommended Further Action to meet 
Strategic Goal
	Date to be Completed
	Person Responsible
	Date  
completed 

	3
	To motivate focus on the core aims of health and safety and, by doing so, to help risk makers and managers distinguish between real health and safety issues and trivial or ill-informed criticism.


	
	
	
	

	4
	To reinforce the promotion of worker involvement and consultation in health and safety matters throughout unionised and non-unionised workplaces of all sizes.


	
	
	
	


	
	HSE Strategy Goal
	Recommended Further Action to meet 
Strategic Goal
	Date to be Completed
	Person Responsible
	Date  
completed 

	5
	To specifically target key health issues and to identify and work with those bodies best placed to bring about a reduction in the incidence rate and number of cases of work-related ill health.


	
	
	
	

	6
	To adapt and customise approaches to help the increasing number of SME’s in different sectors comply with their health and safety obligations.


	
	
	
	


	
	HSE Strategy Goal
	Recommended Further Action to meet 
Strategic Goal
	Date to be Completed
	Person Responsible
	Date  
completed 

	7
	To set priorities and, within those priorities, to identify which activities, their length and scale, deliver a significant reduction in the rate and number of deaths and accidents.


	
	
	
	

	8
	To take account of wider issues that impact on health and safety as part of the continuing drive to improve Great Britain’s health and safety performance.


	
	
	
	


