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Leading Health and Safety at Work
The Local Authority Effective Leadership Evaluation Matrix

This self evaluation matrix enables you to assess your authority’s or directorate’s performance against the Health and Safety Strategy for Great Britain  – it focuses on how the organisation provides strong and active leadership for health and safety
Strategy Goal Theme No1 – Effective Leadership

Elected members and senior managers are aware of their responsibilities for health and safety, which are considered in strategic decision making

The core responsibilities are set out in the matrix along with indicators of what good practice looks like.  This matrix enables you to consider and record whether good practice against these core issues is PLANNED (P), well DEVELOPED (D) or already IMPLEMENTED (I).
Authority/(Directorate etc): …………………………………………………………………………................

Date: ………………………………………
Part 1 – Plan the direction for health and safety
	Core


	Status
	What good practice looks like
	Status

	
	P
	D
	I
	
	P
	D
	I

	To agree a policy, Senior Management Teams (SMT) & Directorate Management Teams (DMT’s) will need to ensure they are aware of the significant risks faced by their organisations. 
	
	
	
	Health and safety appears regularly on the agenda for Cabinet, SMT and DMT meetings.
	
	
	

	The policy should set out the SMT’s own role and that of individual SMT members in leading the health and safety of its organisation.  It should require the SMT to: 

· ‘own’ and understand the key issues involved

· decide how best to communicate, promote and champion health and safety
	
	
	
	The Chief Executive visibly demonstrates leadership on health and safety issues. 

	
	
	

	
	
	
	
	Tip: 
The presence on the SMT of a health and safety director can be a strong signal that the issue is taken seriously and that its strategic importance is understood, so in addition to the CE role some SMTs find it useful to name one of their number as the health and safety ‘champion’.

	The health and safety policy is a ‘living’ document and it should evolve over time, e.g. in the light of major organisational changes such as restructuring etc.  
	
	
	
	When things go wrong or events are cancelled - council leaders explain why without undermining essential risk management practice for the workforce and service users."
	
	
	

	Members consider the effects that their decisions have on health and safety risks to employees and service users. 
	
	
	
	The SMT sets health and safety related targets to define what the SMT is seeking to achieve.
	
	
	

	
	A scrutiny process is in place. Someone is appointed (not an SMT member) to act as scrutineer – ensuring the processes to support SMTs facing significant health and safety risks are robust.
	
	
	

	Comments (eg supporting evidence, action needed etc)



Part 2 – Deliver health and safety
	Core


	Status
	What good practice looks like
	Status

	
	P
	D
	I
	
	P
	D
	I

	To take responsibility and ‘ownership’ of health and safety, members of the SMT/DMT must ensure that: 

· health and safety arrangements are adequately resourced;

· they obtain competent health and safety advice;

· risk are assessed and managed; 

· employees or their representatives are involved in decisions that affect their health and safety 


	
	
	
	SMT/DMT members demonstrate visible health and safety leadership in practice by following good practice themselves and addressing any breaches immediately.
	
	
	

	The SMT/DMT should consider the health and safety implications of introducing new processes, new working practices or new personnel, dedicating adequate resources to the task and seeking advice where necessary 
	
	
	
	Members of the SMT/DMT receive appropriate health and safety training so they are aware of the key issues and understand how they affect the council.
	
	
	

	SMT/Cabinet/Council decisions must be made in the context of the organisation’s health and safety policy; it is important to ‘design-in’ health and safety when implementing change.
	
	
	
	Members of the SMT/DMT and other managers have access to an adequate level of competent health and safety assistance and advice.
	
	
	

	
	Tips: 

Leadership is more effective if visible – SMT/DMT members can reinforce the health and safety policy by being seen on the ‘shop floor’ being compliant with requirements and consulting with workers on issues affecting them directly. 

Setting up a separate risk management or health and safety committee as a subset of the SMT, chaired by a executive director, can make sure the key issues are addressed and guard against time and effort being wasted on trivial risks and unnecessary bureaucracy 
Supporting worker involvement in health and safety, above and beyond  legal duties to consult worker representatives, can improve participation and help prove commitment.

	
	

	
	Health and safety responsibilities and performance are considered when recruiting to senior management appointments 
	
	
	

	
	Good practice procurement standards for goods, equipment and services are in place to help manage the risks these introduce to the workplace  


	
	
	

	
	Tips:

The health and safety arrangements of partners, key suppliers and contractors should be assessed and monitored: - their performance could adversely affect the council.  
Good health and safety practice relies on specifying a safe contract, selecting an appropriate supplier to deliver safely, and effective monitoring arrangements.

	Comments (eg supporting evidence, action needed etc)



Part 3 – Monitor health and safety performance

	Core


	Status
	What good practice looks like
	Status

	
	P
	D
	I
	
	P
	D
	I

	SMT/DMT should ensure that:
· appropriate weight is given to reporting both preventive information (such as progress of training and maintenance programmes) and incident data (such as accident and sickness absence rates); 
· periodic audits of the effectiveness of management structures and risk controls for health and safety are carried out; 
· the impact of changes such as the introduction of new procedures, work processes or products, or any major health and safety failure, is reported as soon as possible to the SMT; 
· there are procedures to implement new and changed legal requirements and to consider other external developments and events. 
	
	
	
	SMT/DMTs receive and discuss regular health and safety reports including data on sickness absence, workplace accidents and ill health and training/maintenance schedules.  


	
	
	

	
	
	
	
	Tip: Effective monitoring of sickness absence and workplace accident and ill health data can alert the SMT/DMT to underlying problems that could seriously damage performance or result in further accidents and long-term illness



	
	
	
	
	The SMT/DMTs use the workplace health and safety data to benchmark the organisation’s performance 


	
	
	

	
	
	
	
	Appraisals of senior managers include an assessment of their contribution to health and safety performance 


	
	
	

	
	SMTs and DMT’s receive regular reports on the health and safety performance, including incident data, of contractors and service suppliers/partners 


	
	
	

	
	Senior managers share information on health and safety performance with the workforce. 



	
	
	

	
	Tip: Some organisations have found they win greater support for health and safety by involving workers in the analysis and review of data as part of the monitoring process.  

	Comments (eg supporting evidence, action needed etc)



Part 4 – Review Health and Safety 

	Core


	Status
	What good practice looks like
	Status

	
	P
	D
	I
	
	P
	D
	I

	· The SMT should review health and safety performance at least once a year.  The review process should: 

· examine whether the health and safety policy reflects the organisation’s current priorities, plans and targets; 

· examine whether risk management and other health and safety systems have been effectively reporting to the SMT; 

· report health and safety shortcomings, and the effect of all relevant SMT and management decisions; 

· decide actions to address any weaknesses and a system to monitor their implementation; 

· consider immediate reviews in the light of major shortcomings or events 

	
	
	
	The council records health, safety and wellbeing performance in its annual reports and returns 


	
	
	

	
	
	
	
	SMT/DMT members make extra ‘shop floor’ visits to gather information for the formal review 


	
	
	

	
	
	
	
	Good health and safety performance is celebrated at central and local level 


	
	
	

	Comments (eg supporting evidence, action needed etc)



