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Project plan

care

First stage: Engagement

Second stage: Toolkit design
Third stage: Testing & validation

Fourth stage: Reporting

Jul :Aug ! Sep ! Oct ! Nov ! Dec

Project management

Ongoing comms with project stakeholders
1 1
A i
: Toolkit

1

Design :
workshops Ci)nference 1 launch
17-19 July event
3 Dec

1
Overarching ‘value case’ for
integrated care
I

Integrated care evidence review d
1
1

Integrated care database of initiatives

1
Development of value cases

Iterative testing with project

stakeholders 1

Model design and testing

Development of signposting
Reporting
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